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Performance Overview 

Audit Details 

Scope of Audit 

Coiling, SMT, Assembly and packing of decoration products, such as lighting glass, decoration lighting, etc. 

Audit Results 

Total Compliance 
Level to Standard 

Risk Level for 
Supply 

Follow-up 
frequency 

Non Conformance(s) 

Critical(s) Major(s) Minor(s) 

0 0 11 

Key Personnel 

Name Job Title 

Present at Audit (please tick 'X' below) 

Shenzhen Greatfavonian Electronic Company Limited 

Mr. Li Yong 

Ms. Feng Xia 

 

 

 

Factory Manager 

Sales Manager 

 

 

 

Factory Name: 

Opening 
Meeting 

On-site Audit 
Documentation 

Review 
Closing 
Meeting 

X 

X 
 

 

 

X 
 

 

 

 

X 

 

 

 

 

X 

X 

 

 

 

Date of Previous Audit: 

 Apr 21, 2023Audit Date: 

NIL 

%

NIL Previous Audit #: 

ACTIVE ASIA LIMITED Vendor Name: 

LILY@LEDGIFTSUPPLIER.COM 

Address: 

Decoration products, such as lighting glass, decoration lighting, etc. 

Audit Category 
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~Factory established: May 23, 2011. 
~Main manufacturing processes: Coiling, SMT, Assembly and packing. 
~Product category: Decoration products, such as lighting glass, decoration lighting, etc. 
~Factory area: About 1,380 square meters. 
~Employee number: 76 employees. 
~Production capacity: 300,000 pieces per month and the lead time was about 15 days.  
~International certification: Nil. 
~Peak season: Not obviously. 
~Major market: USA. 
~Major customer: K-mart, Wal-Mart, Disney, etc. 
~The product liability insurance and recall insurance were not purchased.  
~Working Days: 6 days per week, Monday to Friday, Saturday was as overtime. 
~Working time schedule: 1 shift/day, 8 hours per shift (07:30~11:30, 13:30~17:30) 

Company Profile 
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Audit Score Overview 

NB: Total Compliance Color reflects "Risk level for supply" 

Analysis of Site Compliance 
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Degree of compliance Overview (per section) 

Total 
Questions Green Yellow Red Orange Section N/A 

21 20 (95.24%) 1 (4.76%) 0 (0.00%) 0 (0.00%) 
Quality Management Standard (Qms) 1. 

0 (0.00%) 

17 12 (70.59%) 5 (29.41%) 0 (0.00%) 0 (0.00%) 
Good Manufacturing Practice (Gmp) 2. 

0 (0.00%) 

23 16 (69.57%) 3 (13.04%) 0 (0.00%) 0 (0.00%) 
Product Control 3. 

4 (17.39%) 

23 21 (91.30%) 2 (8.70%) 0 (0.00%) 0 (0.00%) 
Process Control 4. 

0 (0.00%) 

OVERALL 69 (82.14%) 11 (13.10%) 0 (0.00%) 0 (0.00%) 84 (100%) 4 (4.76%) 

Critical Non-conformance Section 

Audit Findings 

Audit Findings Summary 

Clause 
No. 

Clause Requirement Levels of Non- 

Conformance 

NIL 

Please submit a corrective action plan within 14 days after the audit for the nonconformance’s mentioned in the above  
and underneath sections. 
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Audit Findings Summary 

Audit Findings Levels of Non-  Clause 
No. 

Clause Requirement 
 Conformance 

QUALITY MANAGEMENT STANDARD 
(QMS) 

1 

Raw materials (including packaging), work in 
progress and finished products shall be 
identified to ensure traceability. 

1.3.1 

( YELLOW ) 

Most of raw materials, work in progress and 
finished products were properly identified, but 
some metal materials in hardware and electronic 
materials warehouse and some packaging 
materials in packaging materials warehouse were 
not well identified with PO number, quantity, 
specification, incoming date, etc., which could not 
ensure the effective traceability. 

Minor 

GOOD MANUFACTURING PRACTICE 
(GMP) 

2 

The safety or legality of products are not 
jeopardised during maintenance operations. 

2.4.3 

( YELLOW ) 

Procedure was not established to identify that all 
products and materials that stored near production 
machines or production lines should be protected 
(protection methods could be covered or moved 
away, etc.) to avoid contamination, which might 
lead the safety or legality of products were 
jeopardized, during maintenance operations 
conducted by factory maintenance technician. 

Minor 

Cleaning practices shall be completed so as to 
minimise risk of contamination. 

2.5.1 

( YELLOW ) 

Most of production workshops and warehouses 
were kept clean and tidy, but by factory tour, some 
floors were not clean in assembly area. 

Minor 

No evidence of employee wearing jewellery, 
watches, other potentially contaminating 
apparel (check company's policy) observed. 

2.6.1 

( YELLOW ) 

Jewelry control policy was established, but by 
factory tour, some workers were wearing jewelry 
such as watch, bracelet, etc. during working in 
assembly area. 

Minor 

Where there is a risk of contamination, glass 
windows shall be protected against breakage 
or product adequately protected. 

2.8.2 

( YELLOW ) 

The glass control procedure was established. But 
most of the glass windows were not protected 
against breakage in the factory. 

Minor 

All Material Safety Data Sheets (MSDS) or 
equivalent documents are on file and up to 
date. 

2.9.1 

( YELLOW ) 

Most of chemicals were well identified in the 
factory, MSDS were available in chemicals usage 
and storage areas, but by factory tour, one glue 
container used in SMT workshop was not well 
identified. 

Minor 

PRODUCT CONTROL 3 

Procedures shall be in place to prevent the 
contamination of raw materials, packaging and 
finished products. 

3.4.1 

( YELLOW ) 

Most of raw materials, packaging and finished 
products were well stored to prevent 
contamination, but by factory tour, some finished 
products were stored close to the wall in finished 
products storage area, some accessories were 
placed on floor directly without pallets in hardware 
and electronic materials warehouse, etc. 

Minor 

Materials and products are used in the correct 
order. Where appropriate, materials and 
products are used within the allocated shelf of 
usage life. 

3.4.2 

( YELLOW ) 

By factory tour, some metal materials in hardware 
and electronic materials warehouse and some 
packaging materials in packaging materials 
warehouse were not well identified with incoming 
date to ensure FIFO. 

Minor 

The company shall establish procedures for 
the identification, segregation, investigation 
and disposition of non-conforming raw 
materials (including packaging), 
work-in-progress and finished products. 

3.7.1 

( YELLOW ) 

Most of non-conforming materials were well 
segregated, but by factory tour, some 
non-conforming materials were not well identified 
with reject cause, quantity, incoming date, etc. in 
non-conforming materials storage area. 

Minor 

The above reflects our findings for the particular factory in concern on the date of our service only.  This report does not certify, confirm or imply:  a) compliance with any 
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PROCESS CONTROL 4 

Measuring and monitoring equipment is 
routinely calibrated to recognised national 
standards. 

4.7.2 

( YELLOW ) 

Most of measuring and monitoring equipment was 
routinely calibrated, related calibration records 
were well maintained, but by factory tour, one set 
electronic balance used in hardware and 
electronic materials warehouse was not calibrated. 

Minor 

Records of equipment calibration and 
re-calibration are maintained. 

4.7.3 

( YELLOW ) 

By factory tour, one set electronic balance used in 
hardware and electronic materials warehouse was 
not calibrated, so no calibration record was 
maintained for it. 

Minor 
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Digital Photo Records 

 

   
1) Factory exterior view, the 

factory only rent the 5th 
floor of this building 

2) Factory name 3) Similar product category 
for client 

   
4) Non-conforming 

materials storage area 
5) Hardware and electronic 

materials warehouse 
6) Finished products 

storage area 

   
7) Packaging materials 

warehouse 
8) Soldering paste storage 

area 
9) IQC inspection area 

   
10) IPQC inspection area 11) Function test area 12) FQC inspection area 
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13) Charging area 14) Coiling area 15) SMT workshop 

   
16) Assembly and packing 

workshop 
17) Drinking area 18) Work instruction 

   
19) Sharp tool was well 

controlled and fastened 
to the workstation 

20) First piece sample 21) MSDS 

   
22) Some metal materials in 

hardware and electronic 
materials warehouse not 
well identified 

23) Some packaging 
materials in packaging 
materials warehouse not 
well identified 

24) Some floors were not 
clean in assembly area 
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25) One glue container used 

in SMT workshop not 
well identified 

26) Some finished products 
stored close to the wall in 
finished products storage 
area 

27) Some accessories 
placed on floor directly 
without pallets in 
hardware and electronic 
materials warehouse 

  

Nil 

28) Some non-conforming 
materials not well 
identified in 
non-conforming materials 
storage area 

29) One set electronic 
balance used in 
hardware and electronic 
materials warehouse not 
calibrated 
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Main equipment list 

 

 

 



Report No.: 10170900352 
Factory name: Shenzhen Greatfavonian Electronic Company Limited 

Audit date: April 21, 2023 
       Page 5 of 6 

Manufacturing process chart 
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Organization chart 

 

 

 


